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BY-LAWS 

—OF THE— 

Oxford Orphanage 

NAME 

This Institution shall be known as the Ox- 
ford Orphanage. 

OWNERSHIP AND CONTROL 

The Oxford Orphanage, chartered by the 
Legislature of the State of North Carolina, 
is under the control and management of the 
Grand Lodge of North Carolina through a 
Board of Directors composed as follows : 

(a) The Grand Master of the Grand 
Lodge of North Carolina, A. F. & A. M., ex 
officio Chairman. 

(b) The Deputy Grand Master of the 
Grand Lodge of North Carolina, A. F. & A. 
M,, ex officio member without privilege of 
voting. 

(c) The Senior Grand Warden of the 
Grand Lodge of North Carolina, A. F. & A. 
M., ex officio member without the privilege 
of voting. 

(d) The Junior Grand Warden of the 
Grand Lodge of North Carolina, ex officio 
member without the privilege of voting. 

(e) Five Masons in good standing in 
legally constituted Lodges under the author- 
ity of the Grand Lodge of North Carolina 
and elected by the said Grand Lodge, the 
term of office of one expiring each year. 

(f) Three members to be appointed by 
the Governor of North Carolina to hold of- 
fice until their successors shall have been 
appointed and qualified. 

(g) The Board may fill all vacancies oc- 
curring on the Board by death or resigna- 
tion of any Director elected by the Grand 
Lodge until the next annual communication 
of the Grand Lodge. Such vacancies oc- 
curring by death or resignation of any ap- 
pointee of the Governor; of North Carolina 
shall be filled by the Governor. 



ORGANIZATION OF THE BOARD OF DIRECTORS 

The Grand Master of the Grand Lodge 
of North Carolina, A. F. & A.M., shall be ex 
officio Chairman of the Board of Direc- 
tors of the Oxford Orphanage. The other 
officers of the Board shall consist of a Sec- 
retary to be elected by the Board and who 
may or may not be a member of the Board ; 
an Executive Committee of three members 
to be chosen annually by the Board of Di- 
rectors at the first regular meeting in each 
fiscal year. The Board shall elect annually 
at the first regular meeting of each fiscal 
year a local Advisory Board composed of 
three Masons of the town of Oxford. 

COMMITTEES AND THEIR DUTIES 

At the first meeting of each fiscal year, 
an Executive Committee of three shall be 
elected to serve for the period of one year, 
said committee to select its own chairman 
while the Secretary of the Board of Direc- 
tors shall serve also as Secretary to the Ex- 
ecutive Committee. Said Committee shall 
meet once each month, or oftener at the call 
of its chairman or of the Superintendent, 
at such time and place as may be designated. 
The Executive Committee shall, during the 
interval between the meetings of the Board 
of Directors, have full charge and control 
of all matters and affairs of the Orphanage 
and may make such orders and take such 
action as it shall deem proper for the best 
interest of the Orphanage, and a report of 
all its acts and doings shall by the Secre- 
tary be made to the Board of Directors, 
only for approval and ratification. 

A visitation committee consisting of two 
or more may be appointed by the chairman 
of the Board of Directors. It shall be its 
duty to make special trips of inspection over 
the Orphanage and report its findings to the 
next meeting of the Executive Committee 
or Board. 

Local Advisory Board to consist of three 



Oxford Masons whose duties shall be as 
prescribed by the Board of Directors. 

BOARD OF DIRECTORS 

The Board of Directors shall have the fol- 
lowing powers to wit : 

(a) MEETINGS 

The regular meetings of the Board of Di- 
rectors of the Oxford Orphanage shall be 
held on the second Wednesday in March, 
June, September and December of each 
year, unless otherwise ordered by the Board. 
Three members of the Board being present 
shall constitute a quorum. 

All members absent from the regular 
meetings shall be required to provide excuse 
for non attendance and may be excused for 
cause by a resolution of the Board. 

The expenses of each Director in atten- 
dance upon the meetings of the Board shall 
be paid by the Orphanage when bill there- 
for is presented. 

Special meetings of the Board may be 
called by the chairman of his own initiative 
or upon request of any two members or 
upon request of the Superintendent of the 
Orphanage. 

In the absence of the Grand Master the 
Deputy Grand Master, if present, will pre- 
side. If neither is present a chairman pro 
tern, may be selected. 

(b) DUTIES 

It shall be the governing body of and have 
entire charge and control of all affairs and 
properties of the Oxford Orphanage; it 
shall elect a Superintendent and, upon his 
recommendation, select all other employees 
and workers of the Orphanage and fix their 
compensation. It shall make an annual 
written report to the Grand Lodge of North 
Carolina, A. F. & A. M., and to the State of 
North Carolina. Such annual report to the 
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Grand Lodge shall also contain a statement 
of the financial needs of the Orphanage, 
together with a request for an appropria- 
tion from the Grand Lodge, and such bien- 
nial report to the State of North Carolina 
shall contain a similar statement and a re- 
quest for an appropriation for the ensuing 
biennium. 

It shall require the Superintendent to 
make such reports as to his conduct of the 
affairs of the Orphanage from time to time 
as may be desired by said Board. 

Only the Board of Directors or Execu- 
tive Committee may authorize the borrow- 
ing of funds, directing the execution of such 
papers as may be necessary therefor. 

It is vested with the authority to regu- 
late the admission of children into the Ox- 
ford Orphanage, their control and dismis- 
sal and to set up such organization as it 
sees fit to carry out its plans. 

It shall have power to accept in behalf of 
the Oxford Orphanage, gifts, trusts or en- 
dowments and set up such organization as 
it sees fit for the administration of the 
same, including the employment of legal aid 
if necessary. 

It shall name the depository for the funds 
of the Oxford Orphanage and may require 
such security bonds from Orphanage em- 
ployees and custodians of funds as it may 
deem fit. 

It shall require that any and all com- 
plaints made regarding any of the affairs 
of the Oxford Orphanage shall be made in 
writing and properly signed and that the 
member of the Board to whom complaint 
is made shall refer the same in, writing and 
not by personal interview to the regular or 
special meeting of the Board of Directors 
and the matter or matters receive the at- 
tention of the membership of the entire 
Board. Any violation of this regulation 
may also be referred to the Board. 
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It shall employ an Auditor on such terms 
and for such duties as the Board may direct 
and the same to be paid by the Orphanage. 

MANAGEMENT OF THE ORPHANAGE 

Superintendent — 

The Superintendent of the Orphanage 
shall be elected annually by the Board of 
Directors at the last meeting of each fiscal 
year. The terms of his employment shall 
be fixed by the said Board of Directors. 
He shall be directly responsible to the Board 
of Directors in all matters concerning the 
management of the Orphanage and the di- 
rection of its affairs and may be removed 
by the Board of Directors for cause with 
such notice as it may see fit to give. 

The Superintendent shall be the execu- 
tive head of the Orphanage and shall have 
the management, control and direction of its 
affairs subject to the review, approval and 
ratification of the Board of Directors. 

The Superintendent shall employ from 
among the staff of workers a Treasurer who 
shall be bonded in the sum of $10,000.00. 
All checks of the Orphanage are to be sign- 
ed by him as Treasurer and in his absence 
to be signed only by the Superintendent. 

The Superintendent shall establish an ad- 
equate system of accounting which shall be 
open for inspection at all times and shall 
employ from among the staff of workers 
a bookkeeper who shall make reports from 
time to time as the Superintendent may re- 
quire. In case said bookkeeper is a separate 
worker from the Treasurer and shall handle 
any funds of the Orphanage, he shall be 
bonded in the sum of $5,000.00. No other 
Orphanage worker but the Superintendent 
shall handle the funds of the Orphanage 
except such as are bonded and/or by author- 
ity in writing by the Superintendent. 

The Superintendent may employ among 
the staff of workers a Case Worker who 
shall perform all the functions of such a 
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department under the direction of the Su- 
perintendent. 

Children between the ages of six and 
twelve years, otherwise acceptable, are 
eligible for consideration for admission to 
the Oxford Orphanage and are to be dis- 
missed from the Orphanage when they have 
reached the age of eighteen. 

All applications for admission to the Or- 
phanage shall be upon blanks furnished by 
the Board of Directors or Superintendent 
and such application shall be made to the 
Superintendent who will furnish such 
blanks as he may deem wise for this pur- 
pose. All applications must come through 
Masonic Lodges under the jurisdiction of 
the Grand Lodge of North Carolina, must 
be approved by said Lodge, signed by the 
Master and Secretary, and bear the seal of 
the Lodge. 

These by-laws shall become effective at 
the time of their adoption by the Board of 
Directors and shall be considered in full 
force therefrom and all former by-laws con- 
sidered as obsolete. 

AMENDMENTS 

These by-laws may be altered, amended 
or rescinded at any meeting of the Board 
of Directors by a vote of two-thirds of the 
members present. 
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